FROM:

SUBJECT:

City of Alexandria, Virginia
Sheriff's Office

MEMORANDUM

SEPTEMBER 18, 2015
DANA LAWHORNE, SHERIFF, CITY OF ALEXANDRIA
CANDRA L. CALLICOTT, ACTING CAPTAIN, FACILITY SERVICES

QUALITY OF LIFE STATISTICS FOR JUNE, JULY, AUGUST, 2015

During the months of June, July, and August the Inmate Work Detail Program
performed community service projects, which included trash collection in various areas
of the city. The crews also provided assistance to other city agencies and responded to
specific requests. Those projects are included in this report as well. Normally, there
are two work detail crews with up to four or five participants per crew and that number
can fluctuate throughout the months due to limited qualified participants. During this
reporting period, there was an average of 6 inmates participating on the program.

LITTER PATROL.:

Public Safety Center— 1 visits - 1 bags of litter

Lynhaven Area — 2 visit- 8 bags of litter _

Holmes Run and Telegraph Corner Interchange- 1 vist- 6 bags of litter.
Brenman Park- 1 visit- 5 bags of litter

Breckenridge Cemetery- visit- bags of litter

Four Mile Trail- 1 visit- 4 bags of litter

Humes Springs- 2 visit- 9 bags of litter

OTHER COMPLETED SPECIAL PROJECTS AND REQUEST:

e Distributed and collected 75 barricades for the L’hermoine Voyage Ship dock in
Old Town.

Delivered 5 boxes of records to Archives to be burned.

Organized 800 boxes designated for burn at the Archive Center.

Loaded 20 boxes of medical records to go the Coventa furnace.

Distributed and collected 90 barricades for Alexandria’s Birthday Celebration.
Completed project at Janney’s Lane and Melrose Place (trimmed brush, raked

and bagged 30 bags of yard debris)

o Cut grass and removed weeds from the Motocycle Practice Lot at Eisenhower
Metro and the Old Trucking Association Building.

¢ Re-painted yellow traffic lines at the corner of Mt. Vernon Ave. and Del Ray Ave.
( fire hydrant)




* Loaded and distributed and collected 35 barricades at the Waterfront Park.

« Competed Landscaping at Hoofs Run.

+ Completed a project at 3725 Templeton Place with T &ES. They cleared an 8 x
10 ft. area of silth, sticks and branches from a storm drain.

* Assisted the Alexandria Health Department with moving furniture from the Casey
Clinic
The Inmate Work Detail moved furniture and painted at the Court Services Unit.
Delivered 8 boxes of records to Archives to be burned.

+ Cleaned signs from the Street Poles at from Monroe Avenue to North Glebe and
Van Dorn St.

o Worked with Parks and Recs. 2900 Business Center Drive

o Assisted DGS with cleaning out Area 1 for future build out.

HOURS AND SAVINGS

During the months June, July and August 2015, the number of hours completed by the
Inmate Work Detail (excluding Parks + Rec) was 827 The total funds saved in city
wages for this time period was $22, 659.80. (the hourly rate is $27.40 per inmate).

The number of hours completed by the Inmate Work Detail (Parks + Rec only) was 31
hours .The total funds saved in city wages for this time period was $5,096.40. ( hourly
rate is $27.40 per inmate-6).



Section

June, July, August 2015

GANG INTELLIGENCE

Screenings of Jail Intakes

1316

Gang Members ldentified

37

Affiliation of Gang Members Identified

currently housed in the ADC.
(37) Total

Bloods-9 / Crips-1/ MS13-14/
Honduran Cartel-2 / Tooley Street-1 /
18" Street-1 / 5% Nation-1 / 900 Block
Mob-5 / Brown Pride-1 / Vice Lords-1

/ 1-5 Mob-1

WARRANTS
Warrants Served 191
Arrests 116
LEGAL PROCESS SERVICE
Civil Papers Served 4428

PROTECTIVE ORDERS
Protective Orders Served 320
AVERAGE DAILY POPULATION 379
Local & State Prisoners ) 236
Federal Prisoners 143
MODIFIED WORK RELEASE
Community Service Hours in the City 928
Cost Savings 1o the City $4.819
Year to Date Service Hours 2 416

Year to Date Cost Savings

-$1,334




Quality of Life Meeting

Department of Code Administration
Maintenance Code Division
September 18, 2015

Focus Areas Inspection Activity
May 5, 2015- September 16, 2015

Hume Springs

Reporting Period 2015 2014 Change
Violations Cited 13 20 -7
Inoperable Vehicles 5 6 +1
Trash 163 84 +79
Grass 38 89 -51
Unfit Housing 5 4 +1
Rodents 4 10 -6
Hoarding 0 0 0
Property Maintenance 88 64 +24
Stop Work Orders 0 0 0
Arlan
Reporting Period 2015 2014 Change
Violations Cited 13 18 -5
inoperable Vehicles 0 0~ 0
Trash 11 33 -22
Grass 38 | 55 -17
Unfit Housing 0 3 -3
Rodents 2 3 -1
Hoarding 7 0 +7
Property Maintenance 33 32 +1
Stop Work Orders 0 13 -13
Lynhaven

Reporting Period 2015 2014 Change
Violations Cited 21 27 -6
Inoperable Vehicles 0 2 -2
Trash 46 79 -37
Grass 42 83 -41
Unfit Housing 0 5 -5
Rodents 4 0 +4
Hoarding 0 1 +1
Property Maintenance 12 76 -64
Stop Work Orders 0 0 0

“One Team, One City — Our City”




Quality of Life Meeting

Department of Code Administration
Maintenance Code Division
September 18, 2015

Inspection Activity

Stop Work Orders
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|
Focus Areas Summary

Trending: Trash, mattresses, furniture, weeds and overgrown grass on private

250

property. A dramatic decrease in stop work orders indicates increased permitted work.

e Arlandria Compliance Walk

e Hume Springs Walkthrough and Community meeting
e Lynhaven Community meeting

¢ Del Ray APD walk along Mount Vernon Avenue

“One Team, One City — Our City”




Transportation and
Environmental Services

Operations Update
Quality of Life Committee
September 18, 2015



Refuse Recycling Street Cleaning

20,000 weekly residential . Residential/Commercial * Litter Collection
customers (contracted service) * Leaf Collection
300 commercial customers > Drop-Off Centers/Mulch * Street Sweeping

~Swept a total of 3153

Spring Clean-Up . Farmers Market Composting miles this sweeping season

. Public Space Recycling
° Hazardous Waste & Electronics

Drop-Off Site
" 3 Sidewalk Cleaning 7
e i) General Street Cleaning 45
AL Alley Cleaning 3
o N Illegal Dumping 9
Total 64

General Street Cleaning
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Street Maintenance Sidewalk Maintenance

. Annual Resurfacing . Annual Replacement

. Potholepalooza . Brick and Concrete Repairs

. Preventative Maintenance . Preventative Maintenance
Crack Sealing —  Precision Grinding

Sewer Maintenance Hydrant Maintenance

°  Storm and Sanitary Sewer *  Preventative Maintenance

. Preventative Maintenance — Annual Rebuilds
CCTV and Cleaning e Corrective Maintenance

° Corrective Maintenance
Excavation and Lining
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Signals Signs

Repair and maintain traffic . Installs and maintains public all
signals and road signs signs
265 traffic signals and warning - Parking Restrictions
Iights = Speed Limits o
. - Loading Zones
school flashing Lights - Navigational/ Directional

Flash Warning Lights

Pedestrian Rapid Flash Beacons ;
. Manages pavement marklngs

and roadway striping programs

Parking Meters

Manages and maintains single
and multi-space meters
throughout the City

Operates and maintains 314
single and multi-use parking
meters
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Department Updates

Resource Recovery

Resource Recovery received a $10,000 grant from the EPA to fund a
six-month Multi-Family Composting Pilot; the began in August at
Condominiums Located on North Fayette Street.

Fall leaf collection begins October 26! and includes weekly collection
of bagged leaves as well as 3 vacuum passes Citywide.

Public Works

In FY 2016 City Council increased the City's paving budget by 25% to
$5,600,000. In addition the City received a VDOT primary extension
grant in the amount of $960,000. This money will be used to pave
sections of Duke Street, North and South Van Dorn Street as well as
allow for additional paving and related sidewalk improvements to be
completed this fiscal year.

Preparations underway for winter weather response- addition of AVL
vehicle tracking will allow for more efficient response.

Traffic Operations

Traffic Operations has been working to replace LED signals throughout
the City. By the end of 2015, 85% of traffic signals in the City will have
LED technology.




